Are you?

Supporting Hartford’s youth on
their pathway to future success

A Hartford
student’s
journey
High School to Post-Secondary

Why am I taking any
of these classes? Is any
of this supposed to
prepare me for a job?

I just got my first
reading assignment.
They're kidding if they
expect me to read
this.

The worksheets they
give me seem so
stupid and irrelevant.

THE STAKES ARE HIGH.
THE REWARDS ARE GREAT.

All IN! is a public/private coalition focused on
strengthening the homegrown talent pipeline in the
City of Hartford by aligning cross-sector efforts that
help current students achieve the goal of postsecondary education completion.
Our scope is high school through post-secondary
completion.
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HOW DOES THE ALL IN! COALITION WORK?
While others do the important work of supporting youth who have already fallen off track or dropped completely out of
the talent pipeline, we keep high school and recent graduates on track to ensure they do not fall out in the first place,
with two goals by 2025:
• Increase the post-secondary enrollment rate from 61% to 70%; and
• Increase the post-secondary completion rate from 23% to 50%.
The Coalition functions by:

Organizing and coordinating
the various efforts and
expertise of private sector
leaders into networks and
solution-specific teams!
Identifying leaks in
the talent pipeline
and innovating crosssector ways to fix
them.

Activating and then
supporting those private
sector leaders to
collaborate and lead in
ways they aren’t used to.
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WHO IS THE COALITION?

The City of Hartford
(Mayor’s designee)
Hartford Public Schools
(Superintendent)

The steering committee includes
representatives from:

Capital Workforce Partners
Travelers Foundation

Hartford Consortium for Higher
Education

Funder Advisory
Committee
(Travelers Foundation, The
Hartford, Vance Foundation,
Lincoln Financial, Liberty Bank,
Social Venture Partners)
Influences Steering Committee
priorities, Funds Action Teams

Hartford Promise
Manchester Community College

Capital Community College
College Supports Network
This network functions as a
community of practice
meant to share information,
resources and data in order
to improve the way college
access services are provided
to students.

Work-Based Learning
Network
This group represents the
expertise of our city on
“work-based learning” and
is working to standardize
WBL experiences for
students across programs
and employers.

United Way of Central and
Northeastern CT

Multiple Action Teams

Achieve Hartford serves as
backbone for the coalition.

Two or more cross-sector
partners reallocating
resources and developing
new ways to address gaps.
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WHAT DO ACTION TEAMS DO?

Summer
Transition
Supporting high school seniors
from their senior spring to the
minute they step onto campus the
following fall. College students
provide the near-peer outreach all
summer long to drive an increase
in fall enrollment rates.

Campus
Retention
For HPS grads who are freshmen
at one of 5 local colleges who optin, upperclassmen mentors are
assigned to help them navigate
college with greater comfort and
confidence. Mentors are urban
high school grads themselves who
have overcome their own
challenges to stay in college.

High
School
Advisory
Supporting high schoolers’ need for
aspiration-building and competencybuilding, and ensuring that for those
who plan to graduate, they graduate
with a plan. DISCONTINUED
9

ALL IN!’s 2020 Priorities
Addressing the Need Students Have for Advising at the High School and/or Post-Secondary Levels
We expect that a successful proposal for addressing this priority will likely include, but not be limited to, some of these elements:
• Coordination of adult volunteers who want to build a real relationship with young people;
• Training for any adults working with youth that includes some combination of positive youth development, career and postsecondary options, and how to navigate post-secondary enrollment and/or life as a college student; and
• Partnering with programs that already reach HS and/or college students after school/weekends but don’t do advising.

Addressing the Need for Academic Remediation at the High School and/or Post-Secondary Levels
We expect that a successful proposal for addressing this priority will likely include, but not be limited to, some these elements:
• Coordination of adult volunteers who want to build a real relationship with young students or even college students aspiring to work
with students in their careers;
• Partnering with organizations that know how to engage students in learning and catch them up;
• Training for any adults working with youth that includes some combination of positive youth development and how to teach core
academic subjects in ways that can help students catch up; and
• Partnering with programs that already reach HS and/or college students after school/weekends but don’t do academic remediation.
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NOW WHAT?
EMPLOYERS
Consider hosting a gathering in
your workplace for your
employees to hear about the
college and career readiness
challenges and opportunities in
Hartford, and how your staff
can get involved as action team
members alongside other crosssector leaders, or as mentors to
students on the post-secondary
journey.

YOUTH SERVING
NONPROFITS
If you’re a youth-serving
nonprofit doing either college
access or workforce
development work, join one of
our two networks – College
Supports Network and WorkBased Learning Network – as
those two groups of practitioners
figure out how to get more
students the services they need
& improve those services each
year going forward.

HIGHER ED LEADERS
For post-secondary staff aware
of barriers students face on
their campus, take a meeting
with someone from the All IN!
Coalition and share your ideas
on both the needs and
potential solutions the
Coalition may want to explore.

FUNDERS
Do you fund organizations
working to help student advance
through the talent pipeline?
Consider joining the ALL IN!
funder advisory committee to
share your goals, measures of
success, and best practices with
other funders – and identify ways
to break down siloes that exist
with philanthropy in Hartford.

Train the workforce of the future,
take on a student intern this
summer or upcoming school year,
or commit to providing other workbased learning such as jobshadowing.
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